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Abstract: In a global economy, competitive and dynamic environment, logistics managements is an important strategic 

factor for increasing competitiveness. The significance of logistics management had evolved from a more passive and cost 

minimization oriented activity to a key success factor for firm competitiveness. There was therefore an emerging consensus 

about the need for companies to handle logistics issues together with economic and business issues. The performance of 

logistics systems was typically related to delivery service, logistics cost and tied up capital. Customers increasingly expected 

shorter delivery times and more accurate services and logistics management was perhaps most easily conceptualized in a third 

party logistic service provider like Gas Depot Atem. The study also looked at the effect of the logistics performance as the 

moderating variable on the relationship between logistics management and the firm Performance. The specific objectives of the 

study were to examine the influence of transport management on firm performance, evaluate the influence of inventory 

management on firm performance, examine the influence of order processing on firm performance, establish the influence of 

information flow on firm performance, and evaluate the moderating effect of logistics information system on the relationship 

between the logistics management and firm performance. The study used both descriptive and explanatory research designs. 

The target population for this study was the workers of Gas Depot Atem (about a 100). Our sample was about 40 workers of 

gas depot. A semi-structured questionnaire was administered through the e-mail survey and hand delivery. Secondary data was 

obtained from both published and unpublished records. The questionnaire was tested for validity and reliability. Both 

quantitative and qualitative techniques were used to analyses the data with the assistance of SPSS software program version 

22. The study found that transport management; inventory management; order process management and information flow 

management were individually predictors of firm performance with inventory management being the most significant 

predictor. The study concludes that logistics management has the potential of positively influencing performance on firms in 

terms of cost reduction, timely delivery, reduced lead time, demand realization, increased market share, quality products and 

customer service satisfaction. Consequently, this study provides firms‘ managers with insights of how firms can develop a 

competitive edge through the implementation of logistics management. This study therefore, recommends that factors 

associated with logistics management need to be considered by firms in their performance strategic plans as they have 

significant impact on performance.  
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1. Introduction 

Logistics has gone from being a military matter to being 

one of the key business issues today. The underlying factor to 

this situation is, in fact, that logistics is a cross-functional 

subject, cutting across functional boundaries. Logistics is the 

work required to move and position inventory throughout a 

chain of participants. From initial purchase of material or 

component, the system of logistics adds value by moving 

inventory when it is needed and where it is needed. Materials 

and components gain value at each step of their change into 
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finished inventory. A basic definition of logistics is as 

follows: 

“Logistics is the process of strategically managing the 

procurement, movement and storage of materials, parts and 

finished inventory and related information flows) through the 

organization and its marketing channels in such a way that 

current and future profitability are maximized through the 

cost-effective fulfilment of orders.” 

Logistics management is the governance of supply chain 

functions. Logistics management activities typically include 

inbound and outbound transportation management, fleet 

management, warehousing, materials handling, order 

fulfillment, logistics network design, inventory management, 

supply/demand planning, and management of third party 

logistics services providers. To varying degrees, the logistics 

function also includes customer service, sourcing and 

procurement, production planning and scheduling, packaging 

and assembly. Logistics management is part of all levels of 

planning and execution strategic, operational and tactical. It 

is an integrating function, which coordinates all logistics 

activities, as well as integrates logistics activities with other 

functions including marketing, sales manufacturing, finance, 

and information technology. 

Companies must recognise that the competition today is 

through their capabilities and competencies. By managing 

their core processes better than competitors manage theirs, 

organisations can create superior value for customers and 

consumers. Logistics best practise is presented as a work in 

progress, subject to a continuous change based on the 

evolving nature. With the use of logistics management the 

goal is to link the marketplace and the operating activity 

business in such way that customers are serviced at higher 

levels and at a lower cost. If an organisation can perform 

these activities in a more cost-effective way than the 

competitors, the organisation will gain the advantage at the 

marketplace. 

1.1. Statement of the Problem 

In many emerging economies especially in Cameroon, 

manufacturing industry had been the economic growth 

engine and was the major tradable sector in those economies. 

Operation management practices have changed in 

organizations in the recent past which necessitates 

organizations to look for alternatives in the strategic 

operational management [4]. Logistics plays key role in 

supporting organizations as they strive for more efficient 

management systems [15] as in the business practices, the 

inefficient logistics system together with the inefficient 

internal management would disable the organization to 

respond to the needs of customers with the lowest price at the 

shortest feasible time frame including the quality level which 

does not meet customer expectation and would lead the 

organizations to the competitive disadvantage situation in the 

market. 

In the past the goals of logistics were connected primarily 

to cost effectiveness. Nowadays, besides cost effectiveness, 

attention is paid also to fast lead times and developing 

customer service. As a result of costs, the price is still an 

important factor in competition, but in addition companies 

want shorten delivery times, increase the speed of 

distribution and reaction, make sure that the delivery arrives 

on time. Logistics is not just “save money” action; it is an 

important part of customer oriented service strategy. [14] 

Logistics management is a supply chain management 

component that is used to meet customer demands through 

the planning, control and implementation of effective 

movement and storage of related information, goods and 

services from origin to destination. Logistics management 

helps companies reduce expense and enhance customer 

service [13]. 

Logistics plays key role in supporting organization as they 

strive for more efficient management system [4] as in the 

business practices, the efficient logistic system together with 

the inefficient internal management would disable the 

organization to respond to the needs of the customers with 

the lowest price at the shortest feasible time frame including 

the quality level which does not meet customer expectation 

and would lead the organization to a competitive 

disadvantage situation against their rivals. 

Previous studies had tended to focus more on the 

developed world [13]. Evidence showed that cultural, social, 

economic and environmental aspects of each country 

influenced the link between logistics management and 

performance agreed that the findings of US firm could not 

represent the universe of companies nor could findings be 

generalized to other countries. To add, Developed countries 

as Europe, America and part of Asia had more developed 

infrastructure and business structures that easily supported 

the implementation of logistics as opposed to developing 

countries [10]. The effort to achieve generalization of the 

causal relationship between logistics management and 

performance of logistic firms called for empirical 

confirmation in diverse environments, especially developing 

economies such as Cameroon. This study therefore intended 

to empirically examine how transport management, inventory 

management, warehouse management, ordered process 

management and information flow management influenced 

performance of manufacturing firms in the Cameroon setting. 

1.2. Research Objectives 

1.2.1. Main Objective 

The purpose of this study was to examine the influence of 

Logistics management on performance of Gas Depot in 

Yaoundé Cameroon. 

1.2.2. Specific Objectives 

To achieve the broad objective above, we consider the 

following specific objectives. 

1) To analyze the influence of transport management on 

performance of Gas Depot in Yaounde Cameroon. 

2) To evaluate the influence of inventory management on 

performance of Gas Depot in Yaounde Cameroon. 

3) To establish the influence of information flow 

management on performance of Gas Depot in Yaounde 
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Cameroon. 

4) To evaluate the moderating effect of logistics 

information system on the logistics management on 

performance of Gas Depot in Yaounde Cameroon. 

1.3. Research Questions 

1) What is the effect of transport management on 

performance of Gas Depot in Yaounde Cameroon? 

2) What is the effect of inventory management on 

performance of Gas Depot Yaounde Cameroon? 

3) To what extend does information flow management 

affect performance of Gas Depot in Yaounde 

Cameroon? 

PRESENTATION OF THE ORGANIZATION 

Gas Depot ATEM ltd was founded by elite of Lebialem 

from the North West Region of Cameroon by the name 

Alewinguoh Beatrice Atem in 2017 as Gad Dopot. Since its 

inception, Gas Depot functioned as a retail Company. With 

an initial capital of 1750000 FCFA with a total number of 60 

gas bottles with gas inside and later increased to 170 gas 

bottles with gas making a capital of 4080000 FCFA in 2019. 

Gas Depot ATEM today is running with a capital of 6720000 

with over 3 years of experience in the business management, 

finance and other fields. The Depot Gas slogan of “we supply 

what we receive efficiently and effectively” brings up the 

way they do things to create comfort, provide convenience 

and an enjoyable atmosphere for their clients internal and 

external) as well as for their stakeholders. For example, there 

are no service barriers between their customers, subordinates 

and top management, and they encourage smart and lean 

processes that increase service delivery. 

Moreover, they focus on their mission and behavior in all 

that they do. 

The Gas depot expects to expand their business in the 

coming years to meet the needs and expectations of 

customers, as well as to fulfill their vision of opening many 

Gas Depot in Yaounde, and Buea. 

The Gas Depot makes it possible for the general public to 

benefit from not only receiving services they pay for, but also 

taking gas on credit and at times give a different type of gas 

bottle to his customer when there is not the one he came 

with, and gives the bottle with a written note, and this bottle 

exchange varies with the bottle given. You can’t give a bottle 

which is not too popular, n expect to be given a popular one. 

This is because if done so, the customer might go with the 

bottle never to come back. 

2. Literature Review 

2.1. Logistics Management 

In today‘s highly competitive environment, many 

companies are striving to gain a share of the global market 

and to take advantage of higher production and sourcing 

efficiency. A key determinant of business performance 

nowadays is the role of logistics management functions in 

ensuring the smooth flow of materials, products and 

information throughout the company‘s supply chain [12]. 

Due to the trend of nationalization and globalization in recent 

decades, the importance of logistics management has been 

growing in various areas. For firms, logistics management 

helps to optimize the existing production and distribution 

processes based on the same resources through management 

techniques for promoting the efficiency and competitiveness 

of enterprises [21]. 

Logistics management plays an important role of adding 

competitive advantage to a firm in customer support and 

business excellence. Effective logistics management provides 

the right product in the right place at the right time that is 

why it has received much attention over the past decade from 

practitioners and government. Realizing the importance of 

sustainability in logistics management it is critical for 

competitive advantage because operational performance has 

a positive impact on company‘s financial performance. 

In business, sustainability is defined as a capability to 

possess and hold continuous competitiveness. However, for 

logistics management to be considered contributing to a 

firm‘s performance, logistics performance needed to be 

measured [10]. In their study [5] confirmed that, due to 

increasing awareness of logistics management implications in 

firm performance and growing awareness of the benefits of 

leveraging logistics to increase customer value, measuring of 

performance of logistics had become a high priority. 

According to [10], there were at least three basic reasons why 

a firm would want to measure logistics performance: firms 

could reduce operating costs, use these measures to drive 

revenue growth, and hence enhance shareholder value. He 

continued to say, by measuring operating costs, a researcher 

could identify whether, when and where to make operational 

changes to control expenses and very importantly, point out 

areas for improved asset management. 

Even valuable customers could be attracted and retained 

by improving the price value relationship of products offered 

through cost reductions and service improvements. Finally, 

returns to stockholder investments and the market value of 

the firm could have been significantly impacted 

by logistics performance improvements working through 

the processes that led to share price and dividend policy. This 

study has therefore considered logistics performance as an 

intervening variable to logistics management on influencing 

firm performance. The study concentrated on evaluating the 

influence of logistics management core activities 

(transportation, inventory, order processing and information 

flow on the firm performance in Cameroon. This research 

focused on forward logistics rather than reverse logistics 

(which refers to the activities involved in customers returning 

goods) and analyzed both physical activities and non-

physical activities that were transportation, Inventory 

management, order processing and information flow as 

independent variables whiles logistics performance acted as 

intervening variable. 

2.2. Firm Performance 

In order to understand firm performance it was prudent to 
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first understand what performance measurement was all 

about since it was through performance measurement that 

firm performance could be realized. According to [18], 

Performance measurement is a crucial criterion for 

evaluating the competence and achievement of an 

organization. [22] defined performance measurement 

as ―the process of quantifying action, where measurement is 

the process of quantification and action leads to 

performanceǁ. They emphasized the importance of satisfying 

customer requirements with greater efficiency and 

effectiveness than the competitors. Here the effectiveness 

referred to the extent to which customer requirements were 

met, largely with the essence that customer was always right 

and the efficiency referred to the measurement as to how 

economically the firm‘s resources were utilized (i.e. total 

output against total input) to provide a specific level of 

customer satisfaction. 

In clarifying the multidimensional relationship between 

logistics management and firm performance, a clear 

definition of firm performance was required. According to 

[19], firm performance encompasses three specific areas of 

firm outcomes: financial performance (profits, return on 

assets, return on investment); market performance (sales, 

market share); and, customer satisfaction/value added [19]. 

Firm performance comprised the actual output or results of 

an organization as measured against its intended outputs (or 

goals and objectives), it involved the recurring activities to 

establish organizational goals, monitor progress toward the 

goals, and make adjustments to achieve those goals more 

effectively and efficiently. [19] 

There happened to be at least three basic reasons why a 

firm wanted to measure logistics performance, firms reduce 

operating costs, use these measures to drive revenue growth, 

and hence to enhance shareholder value [10]. Measuring 

operating costs could identify whether, when and where to 

make operational changes to control expenses, point out 

areas for improved asset management and could attract and 

retain valuable customers by improving the price value 

relationship of products offered through cost reductions and 

service improvements. Finally, returns to stockholder 

investments and the market value of the firm could have be 

significantly impacted by logistics performance 

improvements working through the processes that led to 

share price and dividend policy [10]. 

Starting in the 1980s, firms viewed time as a source of 

competitive advantage, based upon the observation that firms 

were competing effectively in time tended to excel at 

improving quality, understanding evolving customer needs, 

exploiting emerging markets, entering new businesses, and 

generating new ideas and incorporating them into 

innovations. Thus, firms started to focus on eliminating waste 

in the form of time, effort, defective units, and inventory in 

distribution systems [17]. In fierce time and quality-based 

competition, logistics capabilities become critical. In fact, 

many firms – particularly those operating in commodity or 

convenience goods markets – succeed as a result of their 

logistics systems, rather than innovation. 

Most firms used to achieve these goals through engaging 

with advanced technologies and production practices such as 

worker empowerment, just in time ( JIT) and concurrent 

engineering [7]. However, [6] reported that latest 

development in industry come out with new dimension which 

diverted the focus of production performance towards 

logistics/supply chain capabilities to obtain quality, cost, and 

delivery, innovation and responsiveness goals. 

3. Methodology 

3.1. Research Design 

The study adopted both descriptive and explanatory 

research designs. On one hand, descriptive research design 

combined with graphical illustrations was used to describe 

various variables of interest. On the other hand, explanatory 

research design has been used to establish the magnitude, 

direction and significance of various logistic management 

factors on performance of logistic firms in Cameroon. The 

focus of the research in this paper is the logistics 

management and the relationship between the application of 

appropriate logistics management practices in the companies 

and reducing costs, and thus increasing the efficiency and 

results of companies’ operations and at the same time, 

strengthening their competitive position on the market. 

There are two types of approaches for data analyses which 

are deductive and inductive, where deductive is for 

quantitative analysis and inductive is for qualitative analysis. 

Our study will follow the deductive approach to modeling a 

framework for the performance of Gas Depot and their 

survival factors in order to avoid their failures. This approach 

also made it possible to measure the extent to which these 

problems affect the survival of Gas Depot and their growth. 

3.2. Sample and Sampling Technique 

The target population for the study are the Gas Depot 

employees of 100 employees. The sample design for this 

study is a probability sampling where inclusion criteria 

consists of managers, owners and workers of Gas Depot in 

selected district of Mfoundi Division of the center region of 

Yaounde consisting of yaounde 6 and 3. To this effect, the 

Mfoundi division is stratified into the different municipality? 

The municipality of Yaounde 6 and 3 are purposively chosen 

to represent the population of Gas Depot in the center region 

of Cameroon. The choice of these municipalities is 

influenced by the accessibility of the target population and 

equally the huge presence of majority of Gas Depot operators 

within the Mfoundi division. 

Hence we have made used of non-profitability sampling 

procedure because the purpose of this study is explanatory. 

Moreover, stratified random sampling which is a part of 

profitability sampling is used where the population is divided 

into strata (or subgroups) and a random sample is taken from 

each subgroup. A subgroup is a natural set of items. 

Subgroups might be based on company size, gender or 

occupation. A sample size of 40 respondents was drawn from 
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the population of Gas Depot employees. The questionnaires 

were distributed to the employees in Gas Depot in Yaounde. 

3.3. Pilot Test 

A pilot study was administered in order to test for validity, 

reliability and practicability of the research instruments. The 

most important issue in the research is to ensure reliability 

and validity. [9] defines reliability as: “The extent to which 

results are consistent over time and an accurate 

representation of the total population under study is referred 

to as reliability and if the results of a study can be reproduced 

under a similar methodology, then the research instrument is 

considered to be reliable”. According to [2], validity refers to 

the extent to which a test measures what it is supposed to 

measure and the extent to its truthfulness, accuracy, 

authenticity, genuineness, or soundness, whether the means 

of measurement are accurate and whether they are actually 

measuring what they are intended to measure. Lastly, the 

practicability characteristics of instrument can be judged in 

terms of economy, convenience and interpretability: 

economy considers trade-off between an ideal research 

project and what the budget can afford convenience test 

suggests that the measuring instrument should be easy to 

administer and interpretability consideration is especially 

important when persons other than the designers of the test 

are to interpret the results. Pilot study is therefore used to 

pretest the constructs to be used in the analysis with the aim 

of reducing measurement errors, improving validity of the 

construct measurement and identifying problems in the 

design and layout of the questions. Following the 

recommendation by [16], the study randomly selected 10 Gas 

Depot (10 percent) of the firms for pilot study. The researcher 

administered the questionnaires to the head of logistics 

department of the 10 Gas Depot in order to solicit responses 

for various questions. Once the data was collected, coding 

and entering into the computer was the next step. Once the 

data was coded the researcher conducted preliminary analysis 

to test for reliability using Cronbach‘s alpha. Cronbach‘s 

alpha is known as a good measure of reliability [16]. Its 

values ranges from 0 to 1 with Cronbach‘s alpha values 

between 0.8 and 1.00 indicating a considerable reliability, 

values between 0.70 and 0.80 indicate an acceptable 

reliability while values below 0.70 are considered less 

reliable and unacceptable. The results from reliability 

analysis aided to suggest whether questionnaire should be 

reformulated or not. To ensure the validity of the research 

instrument, the researcher also consulted experts in the area 

of logistics management and will adjust the questionnaire 

where necessary. 

3.4. Data Collection 

Primary data was collected and obtained from the 

distributed questionnaires. This study depended on the 

primary data because it helps to investigate about what is 

happening on the ground and also to suggest helpful findings 

and recommendations. The data was collected using a 

questionnaire administered by the researcher and a research 

assistant. The initial section of the questionnaire contained a 

declaration on confidentiality, a brief statement on the study 

purpose; as well as an assurance that all data provided was 

for academic purposes only. The second section of the 

questionnaire captured the respondent demographic 

characteristics such as age group, occupation, and gender. 

The last section of the questionnaire comprised of a set of 

questions/measurement items under five sub-sections to 

represent each of the five study variables and corresponding 

latent constructs. 

4. Presentation of Results and Discussion 

The study was conducted in 40 Gas Depot in the Republic of 

Cameroon The questionnaire was distributed to 40 important 

stakeholders linked to logistics function in the organization, 

employed in these companies. Based on respondents' answers 

to the questions related to the four important components in 

logistics -inventory, transportation, storage and information, 

the effectiveness of the logistics management was determined 

and whether it leads to increased efficiency or reduction of 

waste in the company. 

4.1. Influence of Transport Management on Firm 

Performance 

The study sought to investigate the effect of transport 

management on performance. Regression analysis was done 

with firm performance as the dependent factor and capital 

transport management as tested predictor factor. Data from 

40 respondents were tested. The results are illustrated in 

Table 1. 

Table 1. Relationship between Transport Management and Performance. 

Performance Coefficient Std. Error t 

Transport Management 3.092 .224 13.794 

Constant .215 .060 3.564 

F =12.701, P < 0.05, R2= 0.251, R2-Adjusted = 0.231. 

The value of variance R2= 0.251, shows that 25.1% of the 

firms operating performance is explained by transport 

management. The values of F = 12.701, P < 0.05, shows that 

transport management statistically and significant predicts 

the firms performance (i.e., the regression model is a good fit 

of the data) and that transport management significantly 

influence the performance of the Gas Depot in Yaounde 

Cameroon. The value of transport management is statistically 

significant (t=13.794, p<.05). The regression model 

explaining the results in Table 1 is given by: 

Performance = 3.092+0.215×TM 

The model shows that transport management positively 

affects the firm‘s performance, i.e. an increase in mean index 

of transport management increases the performance of the 

company by a positive unit mean index value of 0.215. The 

study sought to establish the effect of transport management 
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as a function of logistics management on the performance of 

Gas Depot in Yaounde Cameroon. Numerous studies have 

posited that well managed transport management lead to 

improvement of the performance of firms in financial and 

non-financial fronts. 

The study sought to investigate the effect of transport 

management on performance. Regression analysis was done 

with firm performance as the dependent factor and capital 

transport management as tested predictor factor. This study 

found a positive, significant impact on the hypothesized 

relationship between financial stress and worker’s 

performance. The findings also conforms to the study done in 

developed countries by [1, 11, 8], which defines transport 

management as an important natural piece of logistics and 

therefore a vital factor in influencing firm performance. It 

supports the findings of [21] that transport management was 

the most important economic activity among the components 

of business logistics system and do influence firm 

performance. 

4.2. Influence of Inventory Management on Firm 

Performance 

The study sought to investigate the relationship between 

inventory management and performance on Gas Depot in 

Yaounde Cameroon. The findings are presented in Table 2. 

Table 2. The Relationship between Inventory Management on Firm 

Performance. 

Performance Coefficient Std. Error T 

Inventory Management .126 .170 .738 

Constant 3.308 .729 4.537 

F =.544, P > 0.05, R2= 0.014, R2-Adjusted = -0.012 

The value of variance R
2
 = 0.014, shows that 1.4% of the 

firms operating performance is explained by inventory 

management. The values of F =.544, P > 0.05, shows that 

inventory management does not statistically and significant 

predicts the firms performance (i.e., the regression model is a 

bad fit of the data) and that inventory management does not 

significantly influence the performance of Gas Depot in 

Yaounde Cameroon. The value of inventory management is 

statistically significant (t=.738, p > 0.05). The regression 

model explaining the results is given by: 

Performance=3.308+.126×IM 

The model shows that inventory management positively 

affects the firm‘s performance, i.e. an increase in mean index 

of inventory management increases the performance of the 

company by a positive unit mean index value of 0.126. The 

study pursued to establish the influence of inventory 

management on the performance of Gas Depot in Yaounde 

Cameroon. The study outcome signified that addition of 

inventory management to Gas Depot functions has positive 

impact on firm performance. Results of regression analysis 

indicate that there is no significant relationship between 

inventory management and firm performance; p > 0.05 

(P=.465). The values of F=.544, P> 0.05, shows that 

inventory management statistically and significant does not 

predict the firms performance (i.e., the regression model is 

not a good fit of the data) and that inventory management 

does not significantly influence the performance of the Gas 

Depot in Yaounde Cameroon. The value of inventory 

management is statistically significant (t=.738, p>.05). 

Therefore, the null hypothesis “inventory management 

does not significantly influence firm performance” was 

accepted. The results of the analysis revealed that the 

influence of inventory management on firm performance is 

not significant and is propelled by activities such as just in 

time, inventory control, cycle counting, and automated 

recording and inventory management systems. 

The results of the present study suggest that inventory 

management has a significant negative impact on performance. 

These findings are not in agreement with the study done by 

[20] that inventories is “a vital part of business,” as they are 

necessary for operations and they also contributed to customer 

satisfaction. Prior research had provided same empirical 

support that inventory management was important to business 

and vital to logistics success [3]. 

4.3. Influence of Information Flow Management on Firm 

Performance 

The study sought to investigate the relationship between 

information flow management and performance of Gas 

Depot in Yaounde Cameroon. 

Table 3. Relationship between Information Flow management and 

Performance. 

Performance Coefficient Std. Error T 

Inventory Management .000 .161 .003 

Constant 3.840 .633 6.063 

F =.000, P> 0.05, R2= 0.000, R2-Adjusted = -0.026 

The value of variance R
2
= 0.000, shows that 0% of the 

firms operating performance is explained by information 

flow management. The values of F = 0.000, P = 0.998, shows 

that information flow does not statistically and significant 

predicts the firms performance (i.e., the regression model is 

not a good fit of the data) and that information flow 

management does not significantly influence the performance 

of the Gas Depot in Yaounde Cameroon. The value of 

information flow is statistically significant (t=.003, p= 

0.998). The regression model explaining the results is given 

by: Perfprmance=3.840+0.00×IFM 

Performance=3.840 

The model shows that information flow management 

doesn’t affects the firm‘s performance, i.e. an increase in 

mean index of information flow does not increase the 

performance of the company by a positive unit mean index 

value. The influence of information flow management on the 

performance of Gas Depot was therefore examined.. Results 

of regression analysis show that information flow does not 

statistically significantly influence the performance of firms, 

p >0.05 (P=0.998) with an explanatory power of 0% percent. 
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The model shows that information flow management doesn’t 

affects the firm‘s performance, i.e. an increase in mean index 

of information flow management doesn’t increases the 

performance percent. 

The study sought to investigate the effect of information 

flow management on performance. Therefore, the null 

hypothesis “information flow management does not 

significantly influence the performance of manufacturing” 

was retained. Further the study established that information 

flow management does not practices internal information 

sharing, invested on information communication systems, 

achieves accurate demand forecasting, achieve timely 

respond to customer references, achieve optimal inventory, 

achieve smooth flow of materials and products, and use 

electronic customer feedback to a great extent across the Gas 

Depot in Yaounde Cameroon. 

5. Conclusion 

The study aimed to establish the influence of logistics 

Management dimensions on the performance of 

manufacturing firms. Additionally, the study sought to 

investigate the moderating influence of logistics information 

flow on the relationship between logistics management 

magnitudes and firm performance. The study established that 

two logistics management dimensions insignificantly 

influenced firm performance; only 1 did significantly 

influence the firm’s performance which is Transport 

Management. This study provided evidence that inventory 

management, and information flow management are 

insignificantly and doesn’t influence the performance of Gas 

Depot. This implies that an increase in performance of 

manufacturing firm is likely through embracing transport 

management practices within logistics management. 

Logistics plays key role in supporting organization as they 

strive for more efficient management system [4] as in the 

business practices, the efficient logistic system together with 

the inefficient internal management would disable the 

organization to respond to the needs of the customers with 

the lowest price at the shortest feasible time frame including 

the quality level which does not meet customer expectation 

and would lead the organization to a competitive 

disadvantage situation against their rivals. 

On Inventory management, the study established a 

significant negative relationship between inventory 

management and firm performance. A positive increase of 

transportation initiatives within the manufacturing processes 

increases the performance of firms. It is therefore concluded 

in the study that inventory management practices within the 

operations of the firm is insignificant on their performance. 

Information flow management was found to have an 

insignificant influence on the performance of Gas Depot. As 

a result, the study concludes that there is a negative 

relationship between information flow management and firm 

performance. On the other hand, the study confirmed that 

logistics information system moderate the relationship 

between logistics management practices and firm 

performance. In overall, logistics management was found to 

be collectively insignificantly influencing the performance of 

Gas Depot except for the case of transport management. 

The researcher recommends that organizations should 

incorporate transport management in their operations processes 

such as proper fleet management, vehicle scheduling, route 

planning, proper maintenance of vehicles in other to ensure 

procurement of raw materials and distribution of products in 

order to increase overall cost efficiency, enhanced market share, 

and reduced lead time thereby impacting positively on their 

performance. Based on this study finding, the researcher 

recommended enough measures to be put in place to ensure 

there was continuous improvement in organizational 

performance in Gas Depot. The study also established that 

implementing transport and logistics practices led to incurring of 

additional costs. The study thus recommends that proper 

budgetary considerations and plans to be considered before 

undertaking any process as such. This will enable the 

determination of the advantages and the disadvantages of that 

particular process and thus assess its appropriateness. The study 

also recommends that Policies and legislation bodies should 

consider the need for facilitating and setting up policies which 

will enhance implementation process of logistics and 

transportation strategies in the firm. 

To conclude, monitoring and evaluation of all the logistics 

and transportation practices is crucial to excellent operational 

performance at Gas Depot in Yaounde Cameroon. 
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